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Overview

CONTEXT
e 810 students in Prep to Year 6
e BYO iPad program.

WHY
Accelerate SPEL — Skillset, Productivity, Engagement and Learning outcomes.

HOW
e Consume (content) — Create (content) — Collaborate (with others). With and without technology.
e Blended Learning (digital and non-digital)

CONSIDERATIONS

Key stakeholders: Environments: Expectations:

e Staff e School e School

e Students e Home e Home

e Parents e Online (Anywhere/Anytime) e Online (Anywhere/Anytime)

KEY SUPPORT STAFF and TRAINING

Digital supervisor Apple Educator DigiDesign teacher

IT Technician Apple Learning coaches x 2 Ongoing PD

COMMUNICATE and COLLABORATE

Staff Parents Students

e SharePoint site for staff with e Class parent email distribution list e Seesaw
relevant information and School Website
supporting documents School Facebook Page

e Weekly Notes, Email, etc. Parent Tips for Checking their child’s iPad

INFRASTRUCTURE and DEVICES

WiFi in every space Mac mini caching server | MDM - inTune

iPad and Macbook for every teacher TV and Apple TV in every | Shared school owned iPads (non-BYO
(iPad for Assistant Teachers) classroom student access)

Encouraging Innovation e.g. portable | Genius Bar for staff,
green-screens, Microbits students and parents

KEY DOCUMENTS (consistent approach)

Teacher Checklist Required Apps Register (including online services) iPad Expectations

Parent Checklist Leveraging Digital Agreed Practices Cybersafety Expectations

Damaged iPad process Leveraging Digital Anchor Chart Daily iPad Routine

Cybersafety Action Plan Student Password slips Seesaw Expectations
TARGETS

e ALL staff and students have access to necessary digital devices, infrastructure and programs
e 100% uptime of digital devices

e 100% buy in from classroom teachers (and other staff)

e SharePoint kept up to date to ensure consistent information, understanding and approach.



