Department of Education

Investing for Success

Under this agreement for 2021
Coomera Rivers State School will receive

$416,084.00°

This funding will be used to:

e Ensure the explicit teaching of reading, and rigourous application of school agreed practises, by continually building teacher
capacity through coaching.

e Ensure the routine collection and analysis of reading data and tracking of targeted reading goals to improve outcomes in
reading for every student.

e Provide targeted reading programs for every student from P-2 and intensive reading intervention for selected students in
response to data, to improve outcomes in reading.

Our initiatives include:

e Creating opportunities within a professional learning community for teachers to critically reflect on student learning with
guidance from Heads of Department, Deputy Principals and Principal, in order to evaluate teaching strategies and identify
successful practice.

e Targeting Prep, Year 1 and Year 2’s reading by embedding our cohesive approach to the teaching of reading and writing
with a focus on phonics.

e Providing intensive intervention programs for identified students across all year levels in the school, in response to data, to
improve their reading outcomes.

e Continually improving teacher instructional capability in reading and school pedagogical practises through a comprehensive
coaching plan: instructional coaching; collegial coaching and mentoring.

e Using Professional Learning Teams and Year level teams to review and track learning for every student in reading against
school targets and apply universal, targeted and intensive interventions to maximize learning outcomes for every student.

Our school will improve student outcomes by:

Employing three full time Heads of Department to support teaching of reading. $351,084

Employing Read Write Inc Assistant Teachers to assist with phonics and intervention program implementation. $65,000
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*Funding amount estimated on 2020 data. Actual funding will be determined after 2021 enrolment data are finalised. Actual expenditure may vary due to changes in finalised 2021 enrolment data
and student learnina needs.



